WEEKLY ACTIVITY REPORT

Reporting period: 03/07/02 – 03/13/02

Capstone Project: Innocence Project of the National Capitol Area

Team Members: John Duffy, Mike Vaidya, Andrea VanPelt, and John Weinheimer

Faculty Advisor: Ken Egan

I. ACTIVITIES COMPLETED THIS REPORTING PERIOD:

A. Meetings

1. 3-11-02 Completed 2nd Team meeting to review Interim draft Report 

3-13-02 Completed First meeting with Faculty Advisor to Review Draft Report.

B. Reports by section

1. Public Relations

a) Revised project schedule 

b) Designed architecture for Public Relation site 

c) Investigated software options for site design 

d) Revised interim draft report 

e) Drafted scope section 

f) Drafted Roles and Responsibilities Section 

g) Received and reviewed answers to follow-on questions from sponsor regarding Public Relations

2. Administrative

a) Internal Administration WSR Input, 

b) Finished putting together the DRAFT process map.

c) Submitted additional question to the admin point of contact for clarification 

d) Provided input to the project meeting 

e) Reviewed process map with faculty advisor

3. Resources

a) Drafted Questions for the Innocence Project in New York (POC Huy Dao) and emailed 3/12/02.  Awaiting response. 

b) Researched Case Management Tool-Amicus Attorney V and drafted initial findings and inputted in Interim Report

c) Drafted initial Project constraints and inputted in Interim Report-found 1 additional constraint 3/12/02 (email constraint)

d) In contact with American University's IT Dept. Director for initial site survey of Innocence Project's Web page (asked Ms. Dawson for a 3/15/02 am survey time), awaiting confirmation. 

e) Designed Prototype Network Configuration for Innocence Project and produced a draft for team members and Ken Egan meeting 3/13/02. 

f) Working on hardware requirements for web-site based on old design.

4. Research

a) Support Andrea's transition to the lead on Resources

b) Drafted first sections of Interior Report.

c) Finalized concept of research materials needed

(1) Links to databases and other research web sites

(2) Brief Bank Database- These include Briefs, motions, Court orders and decisions, and opposition briefs. This database would contain the information on critical court papers. It would significantly reduce research time by providing approaches to cases and the briefs contain research on cases that could support future cases.

(3) Case Management is a separate function (At this Point).  This database would contain items that are critical to the management of the case. Case tracking would also be included.

d) Web Site Issues

(1) Contact JHU for Support

(2) Found Hosting site that can support Front-Page Server applications. Geocities and Tripod.

(3) FTP issues

(a) Contacted JHU 3 times

(b) Downloaded3 different FTP applications and tried to upload on 3 different computers and 3 different network links. All failed

(4) Coordinated efforts on setting up graphics artists.

(5) Gained authorization to use BAH equipment for IP project..

e) Other

(1) Completed Faculty Advisor Meeting Notes

(2) Requested meeting dates with sponsor

(3) Requested Access to Black Board Site for class

(4) Worked on setting up LOGO

(a) Received permission to use BAH equipment and software.

(b) Setup volunteer Graphics Artist.

