
Johns Hopkins / Innocence Project Agreement for Capstone:

Overview

The Innocence Project desires an internal and external information technology (IT) solution that will enhance its mission to provide assistance to individuals in need of legal aid.  The public side of the system will assist the Innocence Project to provide the community with information about the mission and goals of the organization, its success and ongoing cases, upcoming events, and how to contribute money or volunteer.  Furthermore, it will provide links to information such as DNA research, current legislation, and downloadable applications (forms) for requesting consideration by the Innocence Project.  On the internal side of the IT system, the Innocence Project would like an IT-based administrative tool for tracking cases (including the provision of monthly status reports from students and lawyers who have accepted referrals), a library of briefs, motions, pleadings, and other case history to include a search capability.  The overarching goal of the web site is to help make the organization more efficient in raising money, recruiting volunteers, and managing its case load.

Scope

The Johns Hopkins University (JHU) Capstone Team will prepare an implementation plan for developing an internal/external IT tool for the Innocence Project.  The scope of the implementation plan is comprised of four components.

1. Public Relations (Public)

Design a public accessible IT-based application that includes:
· Overview of Innocence Project 

· Recent successes and other news about the project

· Upcoming events

· How to contribute money 

· How to volunteer

· Links to external web sites and agencies

· Logo/branding label for DC Innocence Project

· Downloadable Innocence Project Applications (Forms)
2. Administrative (Administrative Staff and Students and Lawyers Handling Cases) 

Design a password protected IT-based application that includes:

· Current case list

· Monthly status report function.  This could be a blank form to be completed and emailed by students and lawyers handling cases.  Alternatively, students and lawyers could make “marked” changes to the case list, which would be subject to review and acceptance/rejection by administrative staff.
3. Research material (Public/Internal)

Design an IT-based application accessible by the public with links and/or citations to the following types of information:

· DNA research

· Current legislation

· Briefs filed in Innocence Project cases

4. Resources


Identify requirements and resources for the IT-based solution:

· IT Resources (e.g. Site Hosting)

· Software/Hardware requirements

To accomplish the project described above, the JHU Capstone Team will require the following from the Innocence project:

· Provide support to team members via email, telephone, and interviews.

· Attend academic presentations at BAH.

· Arrange sponsor presentation to the Board of Directors.

Conclusion

In summary, the deliverable provided by the JHU Capstone team will be a product that the Innocence Project can take forward to developers for final implementation and provide a justification for funding from potential donors.
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