JHU-Capstone Meetings J2AM

Innocence Project Web Site Project Team

(Meeting Minutes)

Meeting with: Faculty Advisor

Code: 2002-03-13-Meeting-Team

Date: March 13, 2002  (5:00 – 6:15 pm) Wednesday

I. Attendees:

John Duffy


Mike Vaidya


John Weinheimer


Andrea Van Pelt (Dial in)

Ken Egan

II. Agenda:

A. Meeting Notes

B. Administrative SectioN

C. Public Relations

D. Reference 
E. Resources

F. Action Items/Notes:
G. QUESTIONS/ ANSWERS 

H. After Action Report

III. Main Section

A. Meeting Notes

1. We are on track with delivery of interim report

2. We are populating report

3. (Ken) Issues with sponsors meeting. 

a) Tell the sponsor we are working on the assumption that we can use the POC as the authority on their respective sections.

b) Let them know we are behind schedule

c) Convey a sense of urgency

4. Don’t' go back over an area that has been finished. 

a) Ex: get links then move on and don't revisit.

5. First face to face needs to be when we deliver interim report.

6. 4 pts for delivery of Interim Report

a) Concise/ Questions

b) Windows for win client is available.

c) Outline interim report

d) Keep on track

B. Administrative Section

1. Put process map together.

a) Looking for client to accept or reject

C. Public Relations

1. Provide a splash page

a) Looking for Web site colors

b) Keep page basics

c) Simple Logo (IP to provide)

(1) AI call Robin turn off.

d) Looking for professional looking site

e) Prototype

(1) AI Load prototype to Web site

(2) Need down loadable form

D. Reference

1. Two types of references

a) Links to sites (organized by category)

(1) Legal Research sites- Lexus Nexus

(2) Related Databases

(a) Other Innocence projects

(b) Federal Public Defenders Office

(3) Legislative contacts

(4) Relevant DNA Sites

b) Brief Database

(1) Motions/ Briefs

(2) Orders/ Decisions

(3) Prosecution Briefs

(4) Relevant Articles on DNA

2. (Ken) Need to look at security issues

a) Security

(1) (JFW) Client can't decide on level of security and who has access.

(2) (Ken) Focus on providing mechanism and move on. They will have to make a decision on their own. We need to provide the functionality to support that decision. They will have to provide the decision we can't hold the project up because of indecision.

(3) Mechanism

(a) Pass word protect the data

(b) Provide capability to provide public and private access.

b) Other

(1) Search capability needed, word and subject.

(2) Look for off the shelf software

(3) How to incorporate hard copies

(a) Scanning in Hard copy

(b) Maintain digital record as much as possible.

(4) AI
Contact at Cordosa- Ask for spec on brief database

E. Resources

1. Case management tools

a) Researching software package

b) Clients need to be able to access remotely

c) (KEN) AI Background on AU site

(1) Who owns license

(2) # of users on license

(3) What are they doing with it.

(4) When was it last accessed

(5) (Ken) – Important to remember the IP team does not want to become attorney of record or be directly associated with the project for a litigation stand point.

(a) Liable for mal practice

(b) (Andrea) Possibly, cripple functionality to meet this requirement.

(6) Need to understand functionality

(7) Need to understand license constraint

(8) Legacy data (Archival function)

2. AI Security

a) Firewall in place?

b) Backup and restoral procedures.

3. AU contact notes

a) "Would you allow IP to provide remote access to:

(1) Students from other universities

(2) Case layers

(3) Board members form other institutions

F. Action Items/Notes:

1. Replicate success – Use NY as the base model.

2. Corrupt upload procedures for web site.

a) AI Send Carol notes on problem.

b) Pickup new FTP software form Cnet or Tucows. Possible use local telnet session.

3. Individual Reports:

a) Mike – Blue Tooth

b) John D – Front page (Client Side)

c) John W. – Front Page (Server Side)

d) Andrea – Case Management Tool-Amicus Attorney V (web-enabled, functionality)???

Action Items

AI #
Description
POC
Due

1
Call Robin turn off Logo.
JFW


2
Load prototype IP web site to Web site
JD


3
Contact at Cordosa- Ask for spec on brief database
Andrea


4
Background on AU site (See Resource section)
Andrea


5
Security at AU (See resource section)
Andrea


6
Send carol notes on FTP problems at JHU
JFW


7
Send Andrea other IT contact in IP project
JFW


8
Email instructor and confirm individual paper presentation date
Mike V


9
Contact Andrea on ??? (for which Part)
JFW


10
Send copies of status reports to instructor
JFW


11
Send copy of web site to John D to load onto JHU server.
JFW


12
Send out address for black board site
Mike


13
Register for black board site
All


14
Review Interim report with Ken 3-26-2002 (John D add to schedule)
All


15
Send out possible WCL IP project web site
JFW


16
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G. QUESTIONS/ ANSWERS
H. After action report

1. 3-14-2001

a) AI -15 web site was not AU it was Washington collage of Law in Washington state.
b) Caution: I am not sure IP at Cordos is the model for success as far as the data bases. 
