JHU-Capstone Meetings J2AM

Innocence Project Web Site Project Team

(Meeting Minutes)

Meeting with: Team

Code: 2002-03-18-Meeting-Team

Date: March 18, 2002  (5:00 – 7:00 pm) Monday at Allen building 10th floor

I. Attendees:

John Duffy


Mike Vaidya – Via phone- 5-minute check in


John Weinheimer


Andrea Van Pelt

II. Agenda:

A. Client meeting 3-21-2002 
PREPARATION

B. Section review

C. Options need to be nailed down by client

D. Called Mike and checked in

E. For draft report supply top three choices


F. Side calls

G. Concept

H. Questions

I. Action Items/Notes:

J. QUESTIONS/ ANSWERS

III. Main Section

A. Client meeting 3-21-2002 
PREPARATION

1. Meeting on Thursday at 4:00 Pm 

2. Who will be there? AI ask 

3. Research

a) Need to firm up sections

b) These are the paths we are going down.

c) Amocus/ access/ something else

4. Pr Section questions

5. Bring Ken and instructor in on meeting

6. AI bullets and slides on section

a) Over view

b) What we need for client

7. PR site

a) Interim report

b) Motherhood stuff in document.

c) What are we going to deliver

d) Specification/ implementation plan.

8. AI Contact Nelson for format of documents (Hold)

B. Section review

1. PR web site built

a) Logo issues

(1) Client has not started, Julia said move with  Robin

(2) AI John D to supply documentation for Robin.

b) Mission statement ready

c) No direction on color

d) Need to populate forms for site.

e) AI Need client to provide form

C. Options need to be nailed down by client

1. AI check with professor Minthorn on format of interim report. 

a) Draft of final or separate deliverable

D. Called Mike and checked in

1. Interim report due 3-27-2002.

2. 3-20-2002 does final review of concepts and charts to sponsor.

3. 3-21-2002 Thursday meet client

4. 3-23-2002 Saturday meeting from 2-6pm in McLean Allen build. 

5. Ai to setup 3-23-2002

E. For draft report supply top three choices


1. Have list of push back to sponsor

2. Paper process

a) High level front page

3. Administration

a) This is what you are doing

b) His is how you can improve it.

c) AI this is the information that is needed Mike

F. Side calls

1. Instructor

a) Interim report 

(1) Ideas on where we are

(2) No surprises

(3) AI email instructor location and setting

b) Focus customer

(1) Alternative to chose from

2. Called Ken Egan

a) Prioritize Via SOW

(1) Secondary issues

(a) Logo

(b) Funding

(2) Research

(a) Identify links (Sponsor)

(b) Evaluate links (Sponsor)

(c) Bin links (JHU) Channel their energy

(d) AI (Sponsor)  research moves to them

(3) JHU Provide design for function not content.

(4) AI Need sponsor to supply contact at Cordosa .

(5) Do essentials first

(6) Upload problems Call Jim Keim's group they are on SOME track.

(7) AI (JD email) SDD Call Carroll for example of implementation plan.

(a) What's needed- specifications. She can direct us to example.

G. Section review

1. Resources

a) Binney asking for stuff beyond scope

(1) Funding

(2) We will provide leads they need to provide people.

(3) Provide

(a) Recommendation for AU

(b) Is it technically feasible

(c) Is it portable

(4) Option 2- 

(a) Other university

(b) Private vendor

(5) Design

(a) Can AU provide a lisc. for 1-2 people. (Review lisc. Agreement for sw to be legal)

b) Call Gretta  AI (AV)

(1) How is IP lisc. setup for Amucus

(2) Verify server being deployed in summer

(3) Can AU support Admin? – Passwords and accounts.

(4) How licensed

H. Concept

1. Option 1

a) Function specification

(1) List specifications

(2) Options

(3) Performance spec

(4) System level specs

2. Option 2

a) These 4 criteria of the database

(1) Area 1

(2) Area 2

(3) Area 3

(4) Area 4

b) In order to meet the criteria, these requirements have to be met.

c) Requirements to meet criteria

(1) PW prof.

d) Functionality of project.

e) Implementation plan.

(1) How to buy

(2) Ubiquitous law based software.

I. Questions

1. AI (Sponsor) Size of group

a) Law schools

(1) American University

(2) George Washington

(3) Georgetown

b) Layers

c) Innocence project management

2. AI JW Outline due to me Wednesday after meeting for building

a) Overview / status

b) Questions to client

c) Try to keep to 3 charts.

3. Virtual community Name of collaboration tool

4. AI (Sponsor) Need contact at Cordosa.

J. Action Items/Notes:

Action Items

AI #
Description
POC
Due























































































































































K. QUESTIONS/ ANSWERS
1. 3-18-02 Called help desk and had them add outlet connectivity to Allen room 1032 to support team meetings.
a) D-N001
b) D-N003
c) Ref # 194-990
d) Ref# 19-9497
2. Next meeting Wednesday March 20, 2002 at 5:00 pm in McLean.
3. Client meeting Thursday March 21, 2002 at 4:00 at Julia's office.
