JHU-Capstone Meetings J2AM

Innocence Project Web Site Project Team

(Meeting Minutes)

Meeting with: Team

Code: 2002-03-23-Meeting-Team

Date: March 23, 2002  (2: 00 – 5: 00 pm) Sunday  at McLean building 10th floor.

I. Attendees:

John Duffy


Mike Vaidya


John Weinheimer


Andrea Van Pelt

II. Agenda:

A. Review current situation

B. Meeting action items for client

C. Outline REQUIREMENTS document

III. Main Section

A. Review current situation

1. Meeting on 21 with client went well

a) Need to not overlap so much

b) Good review from client

c) Door opened to expand scope. Need to nail down. Running out of time.

2. What are we doing

a) Need implementation plan

b) Need SDD

3. Other

a) Blue tooth – Wireless network remote areas

4. Admin side

a) Julia working on delivering information (Monday)

b) How to approach business process reengineering - have as is process.

5. Need outline for implementation plan.

a) Hardware

b) Software

c) Security

d) Outline draft report

6. Meeting next Wednesday

7. Mail in short research paper

8. Weekly status reports due on time

9. Need links for web site- Client to supply Jo Ann

B. Meeting action items for client

1. Timeline on process

2. Web colors- no real decision- only suggestion from Julia for red-white and blue

3. Links for web site to be supplied by Jo Ann (Thursday 3-28-02

4. Need outline of attorney referral process

5. Need questionnaire for volunteers and in mate

6. Need small copy of access database.

7. Need list serve added.

C. Outline of REQUIREMENTS document

1. Requirements document JD/JW

2. System Design 

a) Law school 

b) Outsource

c) Business partnership

3. Component spec

a) Hardware

(1) Hosting/ Access

(2) Internet AV/MV

(3) Law School AV

(4) Outsource

(a) IPNY AV

(5) Business partnership (NALDA) AV

(6) HP Digital MV

(7) HP Digital-system to produce hardcopy to digital MV

b) Software

(1) External

(a) HTML JW

(b) Editing software JW

(c) PDF writer MV

(2) Internal

(a) Amicus AV

(b) NLADA (ZOPE) JW

(c) Custom DB (Web based) JW

(3) Security

(a) Password protected  MV

(b) Firewall – Keep hackers out MV

(c) Backup JW

c) Summation JD

d) Section outline

(1) What it does (description)

(2) Functionality (Meets requirements)

(3) Constraints

(4) Scalability

(5) Reliability

(6) Portability

(7) Organizational Constraints

(8) Migration 

(9) Cost

(a) Internal (developmental)

(b) O&M

(c) Upgrades

4. Functional Requirements document- Will matrix in each area into an approach. 

a) Outsource web based application

b) Build Amecus application at AU

Business partnership at NALDA and work on integration agreements.

IV. Summary

A. Good feed back form client

B. NEed to start working SDD and IMPLEMENTATION plan.

