JHU-Capstone Meetings J2AM

Innocence Project Web Site Project Team

(Meeting Minutes)

Meeting with: Team

Code: 2002-04-01-Meeting-Team

Date: April 01, 2002  (5: 00 – 6:15 pm) Monday at McLean building 10th floor.

I. Attendees:

John Duffy


Mike Vaidya


John Weinheimer- Dial in


Andrea Van Pelt

II. Agenda:

A. Issues Review 

B. interim Report

C. Outstanding issues 

D. Updates  

E. Action Items

F. Summary

III. Main Section

A. Issues Review 

1. AI JD Set meeting with sponsor on 9th or 10th.

a) Ken wants a meeting to ensure no surprises and see if they have been thinking about how to fund project.

B. interim Report

1. Reports SDD

a) Document disjointed- needs development to get into perspective. 

b) 3 Options

(1) Outsource Commercial

(2) In-house American University

(3) Business partnership NALDA partnership Zope back end.

c) AI (all) meet on Tuesday to work on document. 4-2-2002

(1) Work on holes and flesh out

(2) AI MV get projector

d) SDD Charts

(1) High level

(a) Intro-?

(b) PR JD

(c) Admin MV

(d) Hosting AV

(e) Brief database JW

(f) AI JW send research charts for brief

e) AI MV send out APA format 

f) Section reviews

(1) Reliability of Hardware – lifecycle cost.

(2) Review definitions by sections

2. Reports FRD (No status on)

C. Outstanding issues

1. Logo

a) Status- have not heard from Robin.

b) AI JW contact Robin and find out status.

c) AI JW Build JD Logo so we are not empty handed.

(1) IPNW- /IPNCR with capitol dome on top.

2. I All photos for web site due from all.

3. Problem on Geocities. Can only see 1st frame of table on all sub pages of web site. JD using BAH standard Netscape 4.76

4. AI JW to investigate.

a) Use Netscape V6.2 or IE 5.00 or higher pages work properly.

D. Updates 

1. Schedule- JD updated schedule with team.

2. Action Items JW updated AI list with team.

E. Action Items 

1. AI JD Set meeting with sponsor on 9th or 10th.

2. AI (all) meet on Tuesday to work on document. 4-2-2002

3. AI MV get projector

4. AI JW send research charts for brief

5. AI MV send out APA format 

6. AI JW contact Robin and find out status.

7. AI JW Build JD Logo so we are not empty handed.-IPNW- /IPNCR with capitol dome on top.

8. I All photos for web site due from all.

9. AI JW to investigate table display problem on web site.

a) Use Netscape V6.2 or IE 5.00 or higher pages work properly. Old BAH 4.71 Netscape has problems displaying FrontPage 2002.

F. Summary

Meeting was productive. Need to have extensive meeting to coordinate SDD document. Will conduct tomorrow 4-2-02. 

