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Abstract

Case Management is an organizations ability to research client matter files, access all legal areas as it relates to the legal community, and enabled the organization move to web-enabled paperless world. This paper will attempt to give a better understanding of Case Management Tools, the benefits and costs of implementing a solution based on purchase or outsourcing the software product tool as well as planning guide that an organization in the legal community can follow to successfully implement a case management tool that may be applicable to the Innocence Project of the National Capital Region.

Introduction

For specific areas of Attorney Law, most Law organizations use a case management tool.  A case management tool is a comprehensive system for managing client matter files, facts, issues, calendars, time entries, contacts, documents, phone calls, e-mails, messages, legal research, dockets, conflict checks, business development, and date calculations as well as data management.  In a law environment, where client files records are valuable asset, case management is a tool to meet an organizations.  For the Innocence Project of the National Capital Region (IPNCR) their need is for a management tool to improve management of its paper clients files, client screening processes and resource retrieval.  The success of client case management not only depends on the process presentation but, how and through which the law organization manages its client’s files.  

Background

The Innocence Project of the National Capital Region – Web Site Design and Development project focuses on the use of a “one stop shop” web site to offer a variety of learning opportunities and to promote cultural diversity.

The design of the site is a prototype and derived from the client’s requirements. As a result, an initial site will be provided as part overall solution whereas, this paper discusses which software tool can be best utilized by the IPNCR or outsource.  This paper will analyze a current COTS products that has been identified as being used by IPNCR at American University and briefly discuss the benefits of having a COST in-house versus outsourcing the organizations case management and addressing many of the benefits and cost associated with selecting this tool.

Research/Discussion - Case Management Tool 

The IPNCR to manage their cases, a somewhat standardize approached has been researched and through the latest features, functionality and feasibility of Amicus Attorney V case management software product,  this consolidated management software can offer to IPNCA a way to consolidate their client files as well as information exchange for the organization.  

The Amicus Attorney V case management tool, is an Internet-based software that deploys, manages, tracks and reports on interaction between a) the client, and b) the attorney.  Thus, this management tool actually can utilize the way IPNCR does business.  “This latest generation has set a new standard in legal practice management software by integrating e-mail, anytime anywhere intelligence, web access, legal research and knowledge management with your other practice information.” (Reference 1)

The Amicus Attorney V case management software program provides to the legal community a case file management software to integrate a laws standard way of doing legal practice; email integration, outlook synchronization, for message transport and receive and additional  modules that can eliminate the paper filing into a electronic Library module that stores practice and research sources.  This module has since revolutionized the standard practices paper law library. 

For outsourcing the IPNCR, their 501c3 nonprofit status has to look at cost for such a step to handing their client files to an Internet Service Provider (ISP).  An ISP is currently being researched that may provide to IPNCA the ability to house their client files on their Internet web-site.  Problems may exist such as confidentiality and security of passing client files via the Internet.  For outsourcing, the first step should be in determining IPNCR requirements.  Analyze those requirements, do a comparison, then offer a solution based on IPNCR’s needs.   Analyze their current processes and resources (hardware, software, screening, staff, etc.) and of course, this step should be started long before the actual need for assistance is necessary.  Once the processes and resources have been analyzed, research potential security and confidentiality of client files being passed over the Internet.  This is currently being researched, as it is a driving requirement for IPNCA. 
A decision outsourcing versus potential costs attributed to a specific COTS will be identified before actual implementation of a case management solution.

Benefits

The most apparent benefits reliability, feasibility, is a win/win solution that provides is accessibility, flexibility, and affordability.  In addition, the reliability and feasibility of using Amicus Attorney  V allows in-house access instead of outsourcing.  For this case management tool, are just a few more of the endless benefits that Amicus Attorney V can offer to IPNCR:

· Comprehensive system for managing client matter files

· Organizes information in one integrated system 

· Access it when and where you want to

· Ties together all the other information you might need - across firm, legal community, or around the world

· Pro-actively assists in managing the practice.

· Easy installation

· Free trial software

For outsourcing the client files, easy Internet access to update client files and efficient client filing as well as email accessibility, and remote dialing.   Potential security and confidentially of client files being passed over the Internet is currently underway as it may not be feasible to communicate client files via the Internet. 

Costs

Although there are many benefits associated with this handy Amicus case management tool, there are some costs to consider when implementing a solution to a nonprofit organization.  Before any law practice implements a case management solution, a decision on purchase must be made.  They must decide whether the solution will be a commercial off-the-shelf (COTS) product or case management outsourced.  Either solution presents their own benefits and risks when implementing, so it is up to the organization to weigh those benefits and cost.  For example, although an organization can benefit from outsourcing their case management files, the organization has the potential to lose valuable client files if backups are not done regularly, which is what happened to the IPNCR’s on-site client files at American University. 

Next Steps

Case management tools should benefit the users.  With proper planning and decision making based on an organizations requirements, this IPNCR can benefit from turning legacy paper client case file management into web-enabled corporate intranet. Going with a COTS solution, may cost the organization initial money and training upfront but may be a viable option for safeguarding valuable client information.  In addition, purchased software goes through upgrades, updates, warranties as well as offering product support to the users whereas outsourcing their client files may create a confidentially problem.  These decisions must be thoroughly considered before a solution can be made.  I believe that the COTS product mentioned in this paper would greatly benefit the IPNCR due to their legacy paper client case file management and confidentially, but there is a lack of IT knowledge and cost issues that may limit the organizations ability to house a case management software program.  I see that by offering the IPNCR a business plan for initial web-enabled case management software via outsourcing may be an initial step in managing their client files. Currently, the IPNCR has options to outsource, and several organizations are offering to host IPNCR and will be further analyzed as the project proceeds ahead. (Reference 2)
Bibliography

1. Retrieved March 18, 2002, from  http://www.amicusattorney.com/
2. Interview March 21, 2002, Jo-Ann Wallace, Director NLADA

